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A copy of the Minutes of the Twelfth Meeting of the Empowered Committee of Experts 
(Project Approval Board) of National Mission on Education through lnformation & 
Communication Technology held on 3rd February, 2010 at 4.00 p.m.. under the 
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Minutes of the 12th Meeting of the Project Approval Board of National Mission on 
Education through lnformation and Communication Technology held on 3rd 
February, 2090 at 4.00 p.m. in Conference Room No.112-C Wing, Shastri Bhavan, 
New Delhi. 

The 12'~ Meeting of the Project Approval Board of National Mission on Education 

through lnformation and Communication Technology held on 3rd February, 2010 at 4.00 

p.m. in Conference Room No.112-C Wing, Shiastri Bhavan, New Delhi under the 

Chairpersonship of Secretary, Department of Higher Education. 

The list of members who participated in the meeting is at Annexure-I. 

Mrs.Vibha Puri Das, Secretary, Department of Higher Education welcomed all the 

members. Thereafter, agenda items were discussed and the following decisions were 

taken: 

ltem No. 1 : 

Chairperson requested all the members to give their comments, if any, on the 

Minutes of the 1 lth PAB Meeting. Since no comments were received, the Minutes of the 

1 lth PAB Meeting held on 4th. December, 2009 were then confirmed. 

ltem No. 2: 

Project Approval Board approved payment of sitting fee of Rs.10001- (Rupees one 

thousand only) to the non-official members of Project Approval Board of NMEICT for their 

participation in each of the meetings of the PAB. The sitting fee shall be paid by the 

Mission Secretariat of the NMEICT 

ltem No.3: 

The ltem was discussed in detail. PAB decided that the information uploaded on 

the electronics media is a foolproof system of transparency. Hence, there is no need to 

obtain public opinion before release of grant. However, the PAB has advised to 

systematically upkeep all the records and documents of the projects proposal to fulfill the 

requirement of transparency. 



ltem No.4: 

The PAB has approved to include the name of Indian Institute of Advance Studies, 

Shimla (IIAS) under Indian National Library and Information Services Infrastructure for 

Scholarly Content (N-LIST) Programme and extencl the access facility of all the resources 

which are being proposed under NLlST Project. 

Further, the INFLIBNET be separately advised to include llAS as member of the 

Consortium and extend the free access facility of e-resources in Social Sciences and 

Humanities. 

Agenda item No.5 

Approval for providing 10 Mbps lnternet connectivity to  Information and Library 
Network Centre (INFI-IBNET) 

The PAB has presently approved 10Mbps Internet connectivity to each universities 

and colleges all over the States in India. However, the connectivity to certain institutes 

which do not fall under universities/colieges, for ,those institutes 'the connectivity ,is not 

provided under the'mission. 

Considering the ~mportance of INFLIBNET i11 driving the Mission's Objectives, PAB 

approved to provide 10Mbps Internet connectivity to Information and L~brary Network 

Centre (INFLIBNET). 

Agenda ltem No.6 

The ltem was discussed in detail. The PAB decided that the premises at Delhi University, 

JNU and AIU may be explored for hiring of office space for Mission Secretariat of NMEICT. 

Further, the PAB requested Dr.M.D.Tiwari, Director, IIIT, Allahabad to personally explore the 

possibilities of providing space for Mission Secretar~~at at AIU. 

Agenda ltem No.7 

The PAB has considered to include new IITs, NITS and IlSERs in providing 1Gbps 

internet connectivity in view of the requirement and also to invite more number of 

institutions in participation of the Mission Objective. 



General Comments of PAB 

1. The BSNL to ensure that all Central Colleges/Universities to receive internet 

connectivity by 31" March, 201 0. 

2. A stringent time-frame has to be drawn for implementation of the connectivity. 

3. Frequent review of the progress made towards internet connectivity by BSNL 

has to be undertaken at MHRD during PAB meetings. 

4. The internet connectivity through optical fibre may be initiated immediately by 

BSNL so as to cover the maximum number of connections within this financial 

year. 

5. The PAB has also advised BSNL to inform MHRD on the issue of transfer of 

grant through 'Letter of Credit' (LOC) so that funds from the Mission may be 

provided to BSNL in a short period for their maximum utilization before 31'' 

March, 2010. 

Agenda ltem No.8 

Ma'tters for Reporting to PAB 

(A). Technical Support Group (TSG) activities of EdClL 

All the issues detailed under the item were noted by PAB. 

(B). Steps to get Consultants under the Mission Secretariat 

The PAB was informed that the process of ~~ecruitment of Sr. consultants, as per 

the.requirements of the Mission within parameters of the PAB decision has been 

initiated. 

Agenda ltem No.9 

Dr. Rajanish Dass and Dr. Pradeep \/erma made the presentation on 

"Awareness Building & Publicity Strategy Formulation". 

After discussion, the PI committed the following outcomes: 

The strategy for diffusion and deliverables such as advertisements, etc for 

each of the 5 regions. 

Five products of advertisement etc will be provided in each of the 5 

Regions. 



The strategy cutting across all the States bringing out mechanisms and 

products, subject-wise, for diffusion in the States, who are not coming up 

with the projects. 

Running tickers in Mission's website (www.sakshat.ac.in) and other 

important government websites. 

Thereafter, the PAB approved the proposal ~ 0 1 t h  Rs.63 lakhs, as recommended by 

the Standing Committee in its meeting held on 22nd August, 2009, with the condition 

that the above committed outcomes should be accomplished within two months of 

receipt of funds. 

The followiqg presentations were made before the PAB: 

1. Virtual Lab 

The virtual lab project status was presented before.the PAB. The PI has come up 

with the "open issues" before the PAB. These were discussed in detail. 

The PAB has suggested the following: 

Apart from llTs & premier institutes, other institutes should also be covered 

under the said project. 

PAB noted that, since the i-lab is available for free, proposal should involve the 

strategy of i-lab for marketing and popularization of these labs. 

o The project should indicate clearly how many experiments are going to come- 

up, how many are not covered, what subjects are covered, what is the load 

required, cost, etc in their proposal. Also indicated to be more focused in their 

proposal. 

PAB advised to put up the proposal in next 10 days after catering to this. 

The proposal was appreciated by PAB. 

Village Community Network 

'The PI had presented the proposal before the PAB and explained that the main 

features of the project are as follows: 

This is a low cost networking system suitable to all the needs of NMEICT and is 

a standalone network system. 

This networking system shall be a next mile to NMEICT in regard to the overall 

economics of the project. 
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The Issue regarding the spectrum allocation for e-education is a matter which 

will be looked into. 

PAB advised PI to convert proposal in phas'es so that learning for each phase can 

be incorporated in next phase. The technology has to be demonstrated and shown 

as to how this can be implemented to the users and public at large. 

The PAB has appreciated the proposal. 

Teacher empowerment, Student empowerment and Integration tools for 
empowerment (Synchronous delivery) (AKA) Talk to a teacher 

The PI had presented the proposal before the PAB and the following was 

discussed: 

a The training center should be blended with Edusat & Network through cables 

a The scaling should be done in respect: to the training of teachers so as to 

popularize the scheme. 

The PAB has appreciated the proposal. 

The PI had presented the proposal before thle PAB and highlighted the following: 

This is a peer to peer attempt and is done for the first time in the world. 

The servers'are not required here and each computer shall act as an individual 
server. 

The PAB has appreciated the proposal. 

5. Education Resources Planning (ERP) . 

The PI had presented the proposal before !:he PAB and highlighted that the ERP 

system shall be donated to the country. The cost of the proposal is Rs. 20.46 

crores. 

The PAB on hearing the project proposal has made the following comments: 

The software to be used should be of open source and much more 

adaptable & practical. 

An independent group I user group is to be formed to look into each area I 

segment of ERP and give a feed-ba,ck for its optimization. Also the group 

should be in a position to assess the compatibility of the software. 

.. 
The PAB has appreciated the proposal 
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Any other Item 

1. Creating Accessible study material for print impaired students by Nirmita 
Narasimhan, Centre for Internet and Society, Bangalore. 

The PI had presented the proposal before the Standing Committee Meeting held on 

18th and 1 gth July 2009. The SC in their reconimendation had proposed for sanction 

of Pilot. 

The PAB after hearing the views of the SC members, noted that it is the fundamental 

prerogative of National Missions such as NMEICT to provide funds for ensuring 

education independent of geography, econorinical and social status and above all 

physical disabilities of citizens of India. Hence, PAB has accepted to sanction the 

project for pilot for an amount Rs.53.00 lakhs (Rupees Fifty three lakhs) and IIT 

Kharagpur is identified as a nodal center for release of grant. 

General Points Discussed 

1. The SC Members requested PAB to contin~~e to provide Rs.2 lakhs for each llTs 

and other premier institutes for undertaking workshop, seminars etc at their 

respective institutes for propagation of NMEICT. 

The PAB agreed to provide Rs.2.00 lakhs for each llTs and other premier institutes 

for undertaking workshop, seminars etc at their respective institutes for propagation 

of NMEICT, on receipt of such proposals. 

2. The PAB suggested that the important projects may be captured at the pilot stage 

itself and may be put up in website and made available in the form of CDs etc so as 

to disseminate the importance of NMEICT at initial stage rather than waiting till the 

main project is completed. 

3. The PAB advised that all the e-content should be checked thoroughly for their 

existence which is already available in the open domain. For this purpose, the 

colleges may be contacted and feedback may be obtained on the various subject 

materials. To have a control on the e-content materials being generated through 

mission, a centralized monitoring has to be undertaken to avoid any duplication. 

For the above said purpose, PAB has approved to constitute team/consultants, 

project-wise, for monitoring the same. 



4. PAB advised that on frequent intervals a status note document has to be prepared 

and distributed across the States preferably half-yearly for effective propagation of 

the Mission. 

5. The Standing Committee Members should pro-actively propagate the Mission 

objectives and identify groups for coming up with write-up in newsletters, dailies, 

etc to popularize the scheme. 

6. The PIS had requested the PAB to accord ;approval for continuation of their staff1 

manpower presently engaged for the pilot project in view of the fact that the Main 

DPR is still under consideration by the Mission. The PAB has approved that in the 

p~lot projects, PIS may hold the manpower under their projects until 31st March, 

201 0. 

7 .  The PA8 has siiggested that 1 ~ 0 k i n ' ~  into the technical details by the PA8 is very 

difficult and as such advised to create a forum where domain experts should 

evaluate the projects and give their inputs & recommendations in the form of 

summary for each project for PAB to take decisions. 

8. . DPR should include requirement of extension sep~ices and recommendation should 

be made in this regard by Standing Committc?e. 

9. independent Group of Reviewers should evaluate the product in a project. 

The meeting ended with thanks to the Chair. 
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